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2 
ABOUT THE AUTHOR 
 
 I was born and raised in Brooklyn, Illinois. Brooklyn is a small town located in the St. Louis metro area. Growing up, I listened to my grandparents tell stories about Brooklyn’s glory days: “…when the times were better, and there were homes and businesses on every corner.” Unfortunately, those glory days have since diminished. Today, Brooklyn is a low-income, disinvested community filled with vacant lots, dilapidated housing, and very few businesses. This made me imagine what it would be like if, today, there were better housing options, more businesses, more jobs for adults and more of activities for children. I even imagined what types of businesses could occupy those vacant lots and benefit the community. So, I have always known that I want to have a career in which I will have a role in enhancing lifestyle, alleviating social distress, and building better communities; in essence reviving the glory days in low-income, urban areas like Brooklyn. 
 I see myself working in a large metropolitan city as a project manager for a real estate development and planning firm focused on revitalizing urban communities and downtowns. I don't want to get into real estate development just for the big bucks. I want to impact and transform both the physical, economic and socio-cultural environment of communities. I am a real estate developer with compassion for those with a smaller voice and less power, and vision to see how a community can be reinvigorated without complete gentrification of the indigenous people and culture.  Someday I plan to start my own Planning and Development firm with a goal seeking to employ Urban Planning and Real Estate Development initiatives to bring private investment, jobs, businesses, housing, and regeneration of community pride to create socially and economically integrated communities. Everything that I learn working with The Brooklyn Way Project I will be able to carry with me throughout my career as I explore the needs of disinvested urban communities.  Through my life experiences I have developed a “Lift as we climb” mentality versus the derogatory “crabs in a bucket” attitude that I have had the misfortune of watching destroy my community. This experience gives me a unique perspective on community development in urban communities. Having experienced many of the same struggles residents face today, I understand the need for a support system where an individual and community growth and development are both encouraged and nurtured. The Brooklyn 
Way Project is that support system.  Having such passion for my community and its history, high hopes and big dreams for its future is often overwhelming to think about. This quote by Marianne Williamson is very encouraging, and will surely be a great source of motivation as I embark on this new journey.  
“Our deepest fear is not that we are inadequate. Our deepest fear is that we are powerful beyond measure. It is our light, not our 
darkness that most frightens us. We ask ourselves, ‘Who am I to be brilliant, gorgeous, talented, and fabulous?’ Actually, who are 
you not to be? You are a child of God. Your playing small does not serve the world. There is nothing enlightened about shrinking so 
that other people will not feel insecure around you. We are all meant to shine, as children do. We were born to make manifest the 
glory of God that is within us. It is not just in some of us; it is in everyone and as we let our own light shine, we unconsciously give 
others permission to do the same. As we are liberated from our own fear, our presence automatically liberates others.” 
 ~ Marianne Williamson 
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INTRODUCTION 
 The BrooklynNOW! Project is a practical planning approach to inspiring participatory community and economic development as a planning support system to the Village of Brooklyn, Illinois. Smaller communities without the resources to staff their own Planning department should encourage and utilize community-based planning as a catalyst for community-wide revitalization. The purpose of community-based planning is to understand the needs and aspirations of the community so that the initiatives, programs, and projects that are result of the planning process are “owned” and supported by the community.  This project focuses on planning at the neighborhood level that helps the community begin to identify, organize, and share its collective voice with local decision-makers about what vision the community has for Brooklyn’s future. The goal of this project is not to itself establish that vision for the community; but to spark and encourage conversation, inquiry, and idea generation among Brooklyn residents, natives, and local officials regarding that vision.   The BrooklynNOW! Project is an ever relevant and evolving body of work that will continue to change and evolve over time with community growth, development, values and priorities. This is an opportunity for Brooklyn residents and natives to work together to employ the community’s human, physical, and social capital resources to bring about positive socio-economic opportunities. An actively engaged community can with genuine concern and altruistic investment in the planning for Brooklyn’s future can transform our community in very positive ways; including leveraging community assets, resources and networks to as a means to address the issues identified in the Community Needs Assessment.  The community needs assessment will gather information about the needs, values and experiences of Brooklyn residents in order to help residents identify and actively engage in present and future community and economic development initiatives that will enhance the quality of life, grown and development in Brooklyn. Survey responses will also gauge whether or not local programs, services and opportunities are effective in meeting residents’ needs. This will allow the City to reassess current programs and services, and more effectively leverage assets and resources to better serve the community.   
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HISTORICAL AND THEORETICAL CONTEXT1   In America’s First Black Town, Sundiata Cha-Jua gives an intriguing account of the historical and theoretical context of Brooklyn’s founding, development, and socioeconomic and political within the context of the historic development of Black towns and the “industrial capitalist complex” in the St. Louis Metro East (1820s – 1955). 
 
 “FOUNDED BY CHANCE, SUSTAINED BY COURAGE” is the motto of America’s Oldest Incorporated Black Town, Brooklyn, Illinois. Brooklyn’s value statement indicates the struggles her people endured to build their community into was hoped to be a monument of autonomy, solidarity and prosperity that future African-American establishing their own town could look to as a model. According to oral tradition, Brooklyn originated as an African-American settlement founded during the 1820s by a group of 11 families of both free individuals and fugitive slaves led by Mother2 Priscilla Baltimore crossed the Mississippi River fleeing the neighboring slave state of Missouri. The group made their new home in the marshy wilderness of St. Clair County—who knows why they decided not to travel further north—and called the settlement Freedom Village. These Black pioneers built, as the foundation of the community’s values, the two core social institutions, the family and the church. In 1836, the first church, Quinn Chapel AME church was built. The church became a safe haven for fugitive slaves fleeing from Missouri and other slave states heading to Chicago and farther north to Canada on the Underground Railroad.  Brooklyn’s future was pointedly determined by the locational and business decisions of the St. Louis Metro East Region’s industrial capitalist, and the racially-influenced political economy. It is therefore necessary to retrace Brooklyn’s early history within the context of the industrialization of the St. Louis Metro East Region, (Cha-Jua).  
 1830-50 – Initial industrialization of the St. Louis Metro East Region. Manufacturing was not permitted in St. Louis at this time, so manufacturers flocked just across the river to St. Clair County where they could establish company town wherein they found cheap land, labor and resources and also avoided adverse government policies—including taxes, (Cha-Jua). Although outside of St. Louis they would still have access to rail lines and the Mississippi River. 
 1837 - Brooklyn becomes a bi-racial settlement when White abolitionists relocate here and plat the land. Freedom Village is renamed Brooklyn. Permanent homes are built, and dirt roads are made for better egress and ingress. 
 1830-1890 – The U.S. transforms from an agricultural economy to an industrial manufacturing economy. Industrial capitalism becomes the dominant force shaping the St. Louis Metro East Region. Company (“Sun down”) towns are created by industrial capitalists to house White laborers and protect industrial interests. 
o East St. Louis, National City, Madison, and Venice were created as company towns. 
 1873 - The St. Louis National Stock Yards, located in National City between Brooklyn and East St Louis, is the largest stockyard in the U.S. 
 1873 - Led by a majority Black government, citizens vote to incorporate Brooklyn, (Fennel). 
 1890 - Blacks seize control of local government from the White minority and in doing so initiate “white flight” from Brooklyn. Brooklyn becomes an all-Black town, (Cha-Jua). 
 1890 - St. Clair County is Illinois’ leader in coal production, and Brooklyn is surrounded by coal mines, (Cha-Jua). 
 1890-1919 – This is the GOLDEN ERA of industrial manufacturing as St. Louis Metro East Region becomes a national and regional leader for industrial manufacturing. Company towns incorporate, grow and develop diversified economies, yet Brooklyn unable to secure an industrial enterprise, (Cha-Jua). 
  
1 Cha-Jua, Sundiata K. America’s First Black Town. Brooklyn, Illionis 1830-1915.University of Illinois Press. Urbana and Chicago. 2000. 2 “Mother” referring to a titled used in the church. 
 
                                                          
5 
History Continued… 
 1916-1930 – Height of the Great Migration, during which time Blacks migrated to northern states due to violence, racism, segregation, lack prosperity in the South, as well as the lure of economic opportunity in urban, manufacturing centers, (Wiki). 
o “The metropolitan region saw steady population growth through the 1940s as southern blacks migrated to the St. Louis Metro East Region searching for prosperity in the growing industrial center lured by factory jobs. Brooklyn was a popular destination—an all-Black town nestled in the center the nation’s industrial hub—no doubt a Black mecca to southern Blacks. Jobs were plentiful due to labor shortages caused by WWI, so there was a great opportunity for African-Americans looking for jobs and a better life," (2015 St. Clair County). 
 1917 – “East St. Louis Race Riot, said to the worst race riot in U.S. history. Incited by disgruntlement with the influx of the African-American population and few jobs available for returning white soldiers,” (2015 St. Clair County). 
 1919-1955 –Gradual decline in industrial manufacturing throughout The St. Louis Metro East Region, as well as St. Louis City, as deindustrialization becomes the dominant economic structure for many industrial boom towns (Rust Belt cities and regions) across the country. “White flight”, Black political empowerment and passive disinvestment characterize the region as industrial manufacturers fail and flee. Initially Brooklyn thrived as African American males who migrated here from the Deep South readily found employment.  However, failure to secure its own industrial enterprises threatened Brooklyn’s future vitality. Why did 
Brooklyn fail to attract an industrial enterprise while surrounding White capitalist industrial suburbs like East 
St. Louis, National City, Venice, Madison, and Granite City successfully developed a diversified industrial 
economy anchored by the rail road, coal mining, metal works and stock yard-meat packing industries?  
 Brooklyn’s physical location shared the same strategic advantages as most towns in the Metro East, namely border towns: East St. Louis, National City, Venice and Madison. Unlike, these company towns Brooklyn was established as residential community. The manufacturing industries in these days preferred to build their own towns uninhibited by government policies. While Blacks were more than welcome—encouraged even—to work in these company towns; Black were not permitted to live there. Brooklyn was home to many Black laborer employed in company towns.   Capitalisms inequitable distribution of economic development combined with racial discrimination determined that Brooklyn would not develop an industrial enterprise of its own. Brooklyn was seen as “a place FOR them [Blacks], instead of a place of their own,” (Cha-Jua). Have no more words more eloquent, yet plainly put to summarize the society in which Brooklyn’s founding sons and daughter fought to endure; below Sundiata explains the fundamental ideal behind Brooklyn’s residents’ desire to establish an all-Black town and the institutionalized oppression of industrial capitalist economy backed by a racial capitalist sociopolitical society.  
“The underlying philosophy of the construction of Black towns was both a response to racial oppression; desire to 
determine their own development, and a product of protonationalism. Protonationalism is an ensemble of 
political attitudes that represent racial solidarity or a commitment to Black empowerment by organizing Blacks 
into autonomous organizations institutions, and communities. The interaction between racial oppression and 
protonationalism generated the impulse to build Black towns. Like other Black towns in the south and west, 
Brooklyn remained underdeveloped; its economic development circumscribed by racial capitalism and white 
supremacist politics, ultimately becoming dependent on their surrounding capitalist oppressors.” – Sundiata 
Cha-Jua  The lack of internal economic development has led to Brooklyn’s poor economic vitality and exacerbated political instability and vice still prevalent today. The historic Village of Brooklyn, Illinois, once the model for new Black towns burgeoning with pride in racial solidarity, autonomous government institutions, and beacon of light for southern Blacks seeking new lives and prosperity Brooklyn has yet to reach to potential its founder’s had imagined. Today Brooklyn is a low-income, disinvested community struggling to survive in the budding St. Louis Metro East Region.   
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REGIONAL ANALYSIS3  
Industrial Base   The historic economic and industry trends have evolved and given way to into technological advancements and global enterprises. Today, as Brooklyn struggles to sustain through courage the heritage our ancestors have left for our inheritance St. Clair County, and neighboring Madison County and Monroe County are the regional hub for many the regions remaining industrial manufacturers: mining, natural resource, metal works, and manufacturing industries. Emerging from the strength of the region’s transportation infrastructure is a new dominant industrial cluster: warehousing, distribution, interstate commerce and transportation logistics industries.   St. Clair County is at the center of the Midwest’s major hub for multi-modal transportation, interstate commerce, and international trade industries. The backbone of this hub is Illinois Route 3, along which exists a 60-mile long industrial corridor running parallel to the Mississippi River, North from Madison County and South to Monroe County. The Route 3 Corridor is a vital jobs and revenue generator for the St. Clair County and the greater St. Louis Metro Area. The 2013 Impact Assessment conducted by Heartlands Conservancy concludes that the corridors more than 1,300 businesses generated $6.3 billion in annual revenue providing for 75,000 direct jobs and $3.3 billion in annual payroll.4  Heartland’s analysis also found that the Route 3 Corridor created 100,000 indirect jobs and $4.5 billion in annual payroll for the 3 counties through which the corridor runs.  The 2013 Illinois Route 3 Corridor Impact Analysis does not included data from Brooklyn, because there are no industrial firms contributing to this regional economic hub currently located here. The convenient location of these industrial firms at the center of the region’s transportation hub creates a synergic bubble of economic investment having direct impacts on the communities where these firms choose to locate, and indirect impacts on the regional as a whole.   
Major Industry Specializations5 
 The major industry specializations in St. Clair are military; trade, distribution and logistics related, manufacturing and warehousing; education; and healthcare industries. Scott Air Force Base (SAFB), located in Belleville (county seat), employs 14,000 civilians and military. SAFB is the largest single employer in the county and the 3rd largest in the St. Louis Metropolitan Area. Memorial, St. Elizabeth, and Southern IL Healthcare Foundation together employing approximately 4,300 individuals are the three largest health care employers.   St. Clair is home to two 4-year universities, Mckendree University and Lindenwood University. The larger campus of Southwestern Illinois College’s three-campus system is also located in St. Clair County. Adding in some of the larger school districts in East St. Louis, Belleville, Cahokia, and O’Fallon, these educational institutions together employ approximately 4,600 workers. Industrial related industries also remain prominent. Jet Aviation, Union Pacific Railroad, Alton & Southern Railway, Metro East Industries, Afton Chemical, Hubbel Wiegmann, the ROHO Group, and the Belleville Shoe Company together employing 3,000 workers are the largest employers in this industry.   
  
3 The Regional Analysis section is part of research on the study area conducted in UP505: Regional Planning coursework, and has been adapted to be relevant to include in this research. 4 Heartland Conservancy. Illinois Route 3 Corridor Community Impact Assessment. 2013. http://www.leadershipcouncilswil.com/documents/route3studyfinal.pdf 5 St. Clair County. “Quick Facts.” Economic Development Department. 2014.  http://www.co.st-clair.il.us/departments/econDev/Documents/StClairCountyQuickFacts.pdf 
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Growing Industry6  The New Stan Musial–Veteran’s Memorial Bridge crossing the Mississippi River was completed in 2012. It is the fourth bridge connecting St. Clair County to St. Louis City. Its completion marks a step forward in making progress toward transportation infrastructure goals of improving commuting flows for Illinois and Missouri workers and creating new routes for both local and national trade and distribution as set out in its St. Clair’s 2012 Comprehensive Plan. The transportation and economic development sections of the plan emphasize the need to redevelop the St. Louis (formerly National City) Stockyards, as well as increase industrial and commercial development along St. Clair County’s Mississippi riverfront.7   The stockyards are located immediately east of St. Louis and enclosed by Brooklyn and Madison to north and East St. Louis to the south. National City was a company owned city by the National Stock Company. The city was dissolved in 1900, and remained an unincorporated area of St. Clair County until it was annexed by Fairmont City to the east in 1998.  These areas are viewed as being capable of competing for projects with land-depleted St. Louis County.8 Future developments at sites along the Mississippi River-East could strengthen the vitality of the Route 3 Corridor through job creation, especially in employment opportunities for low-income residents; attracting investment in transportation infrastructure, and offering opportunities for residential, commercial, and industrial development in surrounding communities, including Brooklyn.  As the central hub of the greater St. Louis Metropolitan Area’s industrial sector, St. Clair County has many points of economic development, growth and opportunity to boast. The county engages in administering tax credits and other economic and financial incentives such as TIF and Enterprise Zones to attract and retain its industrial, trade, and manufacturing related industries. 
 
Fully-integrated Multimodal Transportation System 
 St. Clair County’s modern transportation infrastructure provides businesses with economical and efficient access to highway, water, air, and rail transportation systems. The area also features competitive industrial parks and vacant land near highways ripe development. These advantages and more have turned the St. Clair County and other Route 3 Corridor counties into a haven for warehousing, distribution, trade and logistics related companies.  
 
  
6St. Clair County Tourbook. http://www.elocallink.tv/clients3/il/stclaircounty/tourplay.php?movie=stclairil12_wel_iwd&spon=welcome 7St. Clair County Comprehensive Plan. 2011. http://www.co.st-clair.il.us/departments/econDev/Documents/StClairCountyComprehensivePlan.pdf 8St. Clair County Comprehensive Plan. 2011. http://www.co.st-clair.il.us/departments/econDev/Documents/StClairCountyComprehensivePlan.pdf 
Figure 2: Example of what a developed IL riverfront could look like Source: GOOGLE Images   
Figure 1: New Mississippi River Bridge. Source: GOOGLE Images   
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Highway Three interstate highways I-70, I-55 and I-64 pass through St. County. These three major interstates are connected by I-255 and I-270, creating a circumferential highway loop. The St. Louis Metropolitan Area’s highway system lies at the heart of the nation and is an integral point of convergence for the east-west and north-south federal highway network. East-West Gateway Council of Government’s found that “30% of the U.S. population can be reached within a one-day truck drive from St. Louis.” The study also found that the region has the lowest rate of traffic congestion among the 25 largest U.S. metropolitan areas.”9 
 
Rail St. Clair County is a part of the greater Southern Illinois-St. Louis bi-state freight rail system. There are more than 30 rail yard stations throughout the region with over 100,000 rail cars passing through daily making the region the 3rd largest rail hub in country.  
 
Air 10   St. Clair County is home to two regional airports providing both cargo and passenger services. St. Louis Downtown Airport located in Cahokia, IL, is the 3rd busiest airport in Illinois. Mid-America Airport, located at Scott Air Force Base in Shiloh, IL, is 1 of only 22 joint-use airports in the U.S. transporting and distributing international cargo, and facilitating flights on the U.S.-China-Latin American trade routes.  Mid-America Airport also serves as a multimodal distribution center for foreign and domestic trade. The airport is connected to St. Clair County’s central port on the Mississippi River to facilitate barge distribution southward to the Gulf of Mexico and beyond.  
Water The U.S. Inland Waterways System consists of 2,000 miles of navigable rivers, canals, channels, ports, locks and dams across the country providing companies with access to goods and cargo freight distribution by barge via the Mississippi River.11 This waterway system connects St. Clair County to industrial centers up and down the Mississippi River, as well as the Great Lakes and the Gulf of Mexico. The Mississippi River division of the Inland Waterways System is the most northern ice-free port in the U.S., which means that the St. Louis region can provide year-round downriver shipping services.12    St. Clair County’s dynamic industrial economy continues to thrive as the region experiences new investments and technological developments in transportation, distribution, logistics, interstate- and international trade commerce.  
Workforce Development 
 Although the Metro East is no longer the industrial center of its prime, some industries continue to thrive and other are growing as the region adapts to the infrastructure and technological needs of today’s major industry clusters. There is employment in the local transportation, distribution, and logistics industries, more so for those with specialized skills and education. Even so the industry largely employs predominantly labor-intensive rather than professional workforce. Brooklyn can tap into this opportunity by offering residents assistance with accessing High School equivalency, vocational and specialized certificate programs to increase employability in these industries. STEM education and high-income, related professions are also an emerging trend in the St. Louis Metro Area. Creating a “high school-to-college STEM pipeline” program in the local school district can prepare the next generation of STEM professionals and high income earners who could potentially return to Brooklyn to live, work, start a business, or support relatives who are Brooklyn residents. Workforce development is an investment in Brooklyn’s economic vitality.  
9 East-West Gateway Council of Government. Freight Facts St. Louis. http://www.leadershipcouncilswil.com/documents/FreightFacts.pdf 10 St. Clair County. http://www.elocallink.tv/clients3/il/stclaircounty/tourplay.php?movie=stclairil12_wel_iwd&spon=welcome 11 Waterways Council, Inc. http://waterwayscouncil.org/about-us/ 12 Illinois Route 3 Corridor Impact Assessment. 2013. http://www.growthassociation.com/media/pdf/IL_Rte_3_Study_final_042413.pdf 
 
 
                                                          
9 
SURVEY DESIGN 
 This section identifies and describes an existing information gap and issue in of assessment regarding neighborhood improvement initiatives in Brooklyn. The survey design describes the purpose of primary data collection, examination of existing data, and justification for research in relevance to closing the information gap which exists in determining community needs. Primary data was collected from the target population groups. Generated from the survey results is an analysis of community needs providing constructive information which will be useful to the community in developing and implementing community-based planning and specific neighborhood improvement initiatives for the Village of Brooklyn, Illinois.  
Neighborhood Description 
 Brooklyn is small town of approximately 0.83 square miles in area located in the Northwest corner of St. Clair County. Brooklyn is a low-income, disinvested commuter neighborhood without the internal industrial enterprises of neighboring towns within the competitive Illinois Route 3 Corridor struggling to survive within the budding St. Louis Metro East Region.   Brooklyn is smaller in both area and population than neighboring communities, and lack the economic performance and growth seen in other towns within the industrial corridor. Barriers such as small population, poverty, disinvestment and blight seem to have caused Brooklyn to be left behind in the economic development race in the region.   
 
Brooklyn Demographics (U.S. Census Bureau, ACS 2014, 5-year Estimates)         
 
Target Population 
 The targeted population groups for this survey were Brooklyn’s residents, natives, and government officials. History and heritage are the foundation of “community” in Brooklyn from which long-time residents and natives draw pride and values. There it is important for this survey to consider both current and previous residents having current family roots and social ties to Brooklyn as the “community.” Individuals from both groups have perspectives and capital resources that are significant for the building upon Brooklyn’s assets and initiate catalytic change projects. Current residents provide important information about current quality of life conditions and desired improvements. Natives, having experienced life in Brooklyn during various historical periods and days when the quality of life was in a more satisfactory state, establish the heritage and pride which is sought to be restored.    It is not expected that all survey respondents will share the same perceptions, attitudes, or experiences regarding identifying the community needs and the state of “quality of life” in Brooklyn. Individual responses may show the greatest variance based on certain identifiable characteristics of the survey takers:  
• Renter vs. Owner 
• Current resident vs. Native 
• Age group 
• Number of years lived in Brooklyn  
Validity  As the socioeconomic plight of Brooklyn has continued in a gradually declining trend for several years the perspectives and experiences of Brooklyn natives are both valid and relevant to this specific research.  This is not uncommon in Planning for community-based development and revitalization. Rust Belt cities whom share a similar history within the context of growth triggered by industrial capitalism followed by population and economic decline due to deindustrialization are taking a nativism approach encouraging their native sons and daughters to return home and invest in and contribute to the revitalization of their home towns. (YouTube: COME HOME DETROIT)  
  
Population: 807 99% African-American 36% Owner occupied 64% Renter occupied 78% earn <$50,000/yr. 48% at or below Poverty 52% above Poverty 
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PRIMARY DATA COLLECTION 
 
Existing Data 
 The existing data collection for this report includes:   
• Social demographic information collected from U.S. Census Data to describe social and economic characteristics of the community and region. 
• Secondary information from personal knowledge, experience, and academic research regarding the historical and theoretical context of the Village’s and region’s political and industrial economy. 
 
Collecting Primary Data 
 The Community Needs Assessment collected primary data from the survey responses of the Brooklyn community, and assesses the perceived needs regarding neighborhood quality of life, pride and values. This information will influence the development of future community-based planning processes, initiatives and projects implemented through a strategic asset-based approach to neighborhood revitalization. 
 
Data Collection Tools 
 This study will take on a cross-sectional approach as the information and data sought are not time-sensitive or likely to change over short intervals of time or in the near future. A nonprobability sampling strategy will also be employed. Through this type of sampling a combination of three specific strategies will be used: purposive and snowball sampling. Through purposive sampling, government leaders were interviewed in-person for the purpose of providing a realistic outlook regarding the Village’s current resources, capabilities, and priorities. This group is expected to have some difference in perspectives from residents and natives. An online survey via Survey Monkey employs snowball sampling. The online survey is designed to attract Brooklyn residents and natives. The third strategy is door-knocking and canvassing the neighborhood. Handbills and flyers were posted to homes “Uptown” and in Smitty’s corner store. This strategy was employed to reach those who are less likely to access the online survey.  
Strategy  The survey questions were selected with emphasis on information needs. The questions are designed to collect data specific to perceptions, attitudes, and experiences of residents and natives associated with community needs desired improvements. The participant responses for this study are expected to generate primarily qualitative data from both multiple choice and open-ended questions. The open-ended questions will allow participants to adequately express their views on subject without being restricted to a few categorized answers.   
Resident Questions: Maximum of 21 
Native Questions: Maximum of 12  The survey employed a logic function so that all questions were applicable to each survey taker depending on whether the person identified as ‘Current resident’ or ‘Native’, ‘Renter’ or ‘Owner’, and ‘Owning property besides permanent residence. Combining the results of this survey with plans and priorities expressed by local government creates an opportunity to match and leverage local capabilities and resources with identified community needs. In this way the study can triangulate certain qualitative data to validate the recommendations provided in the “A Way Forward” section of this report.  
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NEEDS JUSTIFICATION  
 Brooklyn was never meant to succeed or prosper. Passive destruction—disinvestment/lack of investment—led by institutionalized “racial capitalist political and socioeconomic economy” of the St. Louis Metro Area and St. Clair County. Brooklyn’s history of political corruption; fragmented government relationships; extreme nationalism; as well as the image, perception, mentality and environment of vice which the town has assumed over its life have all contributed to Brooklyn’s declining socioeconomic vitality.  There is an existing gap where there is needed a unified body of community members dedicated to identifying the community’s needs, and thus planning and implementing strategic paths to partnering with local government to addressing the issues of the community. Local government currently does not have the resources needed to staff a Planning Department. So, in this season of youth and community mobilization and activism the Brooklyn community must rise to the occasion to become an active and committed Planning support system to the Village of Brooklyn.  Brooklyn’s strength is her people! Heritage, familial and social ties bind the community together in an embrace that has endured the community’s many hardships, but yet holds on to notion hope for Brooklyn’s future. 
 
LIMITATIONS 
 “We shall give people the opportunity to have a meaningful impact on the development of plans and programs that may affect them. Participation should be broad enough to include those who lack formal organization or influence. We shall seek social justice by working to expand choice and opportunity for all persons, recognizing a special responsibility to plan for the needs of the disadvantaged and to promote racial and economic integration. We shall urge the alteration of policies, institutions, and decisions that oppose such needs.” ~ AICP Ethics13  While as Planners we seek to uphold our code of ethics to the highest level, some studies present circumstances that may blur the lines of ethics. Recognizing the sensitivity of my relationship with the study area and potential subjects I find the following limitations that must be acknowledged with actions taken to maintain objectivity and integrity of the study:  
• Personal relationships with target population will require even more precaution in maintaining individual anonymity and collective subjectivity; and avoiding any conflicts of interest. 
• Avoid diminished autonomy and secure wellbeing of target population by remaining objective and protective of data collected, and avoid premature release of data and analysis. 
• Show equity in sampling, data collection, and analysis process. 
• Create and maintain awareness of subjects’ “free-will” in participation in the study so that no individual with home there may be a personal relationship with outside of the study environment will feel obligated to comply or participate. 
• Make the process very informative to participants, providing opportunity to answer any unclear questions; ensure participants know why the study is being conducted; ensure participants understand their role in the study; and any associated risks or benefits. 
• The survey was available for approximately two months. A longer period in which to take the survey may have garnered more survey takers. 
• Limited time and opportunities for community outreach via door-knocking, canvassing, and community meetings limits awareness. More than one door-knocking / neighborhood canvassing day would have been beneficial. 
• Limited ability to reach recently relocated residents and seniors via online survey.  Paper surveys distributed by mail or door-knocking may have generated more responses from the senior population.  
• Introduction meeting may have generated greater awareness of the project and survey responses.    
13 APA. AICP Code of Ethics. https://www.planning.org/ethics/ethicscode.htm 
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KEY SURVEY RESULTS & ANALYSIS 
 The purpose of the Community Needs Assessment survey is to gather information on the experiences of Brooklyn natives and current residents in order to identify community needs that may restore neighborhood pride and confidence, and enhance the quality of life making Brooklyn a better place to build a life. The following summary and analysis the survey results are provided with hopes that the community’s interest and investment in this research will grow and develop into “grass-roots” community-based planning and development RIGHT NOW initiatives led by the Brooklyn community that will put Brooklyn on a path towards holistic revitalization! (Please refer to the Appendix for more detailed survey results.) 
 
Total Survey Responses The survey received 112 total responses. 93% of responses were received from individual survey takers. 7% of responses were received by individuals who took the survey as proxy for someone else. This option was implemented to encourage individuals to share with elderly relatives or neighbors the opportunity to participate in the survey.  Q1 
 
“Resident” or “Native” The majority of respondents to the survey are Brooklyn natives, 62%, with only 38% of responses coming from current residents. The various mediums used to share the opportunity to participate in the survey may have influenced the ratio of resident- to native-survey takers. Social media postings on personal webpages, the ‘You Grew Up in Brooklyn If You…” Facebook page, telecommunication and word-of-mouth news about the survey may be limited to individuals who are considered “from” Brooklyn. The recent influx of residents relocating to Brooklyn from surrounding communities is not likely to be included in these networks. With limited time and opportunity to complete a full on door-knocking/canvassing campaign throughout the Thomas Terry Apartments limits access to this migrant population. A call for survey responses was posted in Smitty’s corner store which serves the Brooklyn neighborhood, and largely residents of the Thomas Terry Apartments due to its close proximity.  Q2  
Age The greatest percentage of survey responses (90%) comes from the following age groups: 18 - 29 (39%), 30 to 44 (28%), and 45 – 59 (23%). Only 10% of responses were from individuals over the age of 60. Zero (0) survey response were received from individual under the age 18, although the survey was not age restricted. Again, the mediums of communication may have influenced the access for the different age groups. Door-knocking, in-person communication and paper surveys may have generated more responses from the “60+” age group. While the survey or research was not targeted towards any specific age group, the results do identify those age groups that are more likely to actively participate in future revitalization initiatives in Brooklyn.  Q3 and Q6  
Sex The majority of total survey responses were received from women at 64%. This trend was even greater for survey takers who identified as Brooklyn natives: 75% Female and 25% Male. However, for survey takers who identified as current residents survey responses by sex were more evenly distributed: 45% Female and 55% Male.  Q4 and Q7  
Number of Years Lived in Brooklyn The Brooklyn community largely consists of families who have lived and raised children here for multiple generations. Many are lifelong residents. Many others have lived the greater portion of their lives in Brooklyn. 33% of total survey takers (18 years or older) have lived in Brooklyn for more than 10 years. 55% of total survey takers (18 years or older) have lived in Brooklyn for more than 20 years. This tenure includes both current residents and natives. Longer tenure of residents or natives can be associated with stronger social ties; an increased sense heritage and neighborhood pride; willingness to participate in future revitalization initiatives; and desire to see the quality of life in Brooklyn improved.  Q9 and Q18  
Quality of Life 80% of survey takers who identified as current residents express a level of dissatisfaction with the quality of life in Brooklyn. In order to build around the theme of asset-based revitalization, which this research encourages, residents were asked about what they value about life in Brooklyn rather than attempting to identify specific instances of dissatisfaction. When asked, “What makes you continue to live in Brooklyn?” current residents shared overwhelmingly positive responses which again speak to the generational tenure and increase sense of heritage and neighborhood pride. Summarizing these responses into broader terms yield the following points of value regarding living in Brooklyn: Family; Brooklyn is Always Home; Highway Access; Affordability; Close-knit Community; History/Heritage; Desire and Hope for Brighter Future; and Valued Upbringing in Brooklyn.  (Please see the Appendix for detailed responses to this question.)  Q13 and Q22  
Desire to Live in Brooklyn When asked, “Are you interested in owning a home and residing in Brooklyn?” 54% of survey takers who identify as Brooklyn natives say, “Yes.” This is positive feedback since increasing the stock of single-family homes and home owners is a current goal for the Village of Brooklyn. It is not clear how active these individual have been in seeking home ownership in Brooklyn. However, there is clearly a surplus of vacant land on which to construct new single-family homes. Ownership and the availability of these vacant properties should be explored in order to better serve those actively seeking to build a home in Brooklyn.  Q21 
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Public Meetings 55% of survey takers who identified as current residents say that they are aware of when Village meetings that are open to the public are held. Lack of awareness the priorities and agenda of local government restricts residents’ opportunity to be actively participate in the decisions and decision-making processes that affect their lives. How, when and where does the Village publicize meeting dates, times and agendas?   On the other hand, 30% of survey takers who identify as current residents say that it has been longer than 1 year since they have attended a public Village meeting while 50% say that they have never attended a public Village meeting. In order to be effective in community-based Planning the community must be active citizens. The community must be aware of the priorities and agenda of local government and actively participate in local decision-making, because the decisions that affect their lives are being made for them without them. Attending public Village meetings is the best way to be well-informed about what is going on in the community and how individuals and take on a role in effecting positive change.  Q14 and Q15 
 
Brooklyn Park The Brooklyn Park is an identifiable community asset. The park offers many options for community, family and individual sport, health and recreation activities. Continuing the theme of asset-based revitalization, survey takers who identify as current residents were asked, “How often do you visit the Brooklyn Park and use the following amenities?” Amenities referring to: Trail; Picnic pavilions; Baseball field; Basketball court; Volleyball court; Tennis court; and Health/Exercise equipment. More than 60% say that they either use each of these amenities ‘A few times per year’ or have ‘Never’ used these amenities. Why don’t residents use the park more? What types of services, activities, or events does the Park District offer the community? Sporting equipment checkout? Sport leagues? Health/exercise classes? Other park-centered community events?  Q23  
Safety 100% of survey takers who identify as current residents express a level of safety living in Brooklyn (Zero (0) responses for feeling unsafe.) Residents were asked to identify their safety concerns. Level of Police or Fire service, Vacant/Distressed properties, and Transient crime each received greater than 50% of expressed resident concern. Transient crime was expressed as the highest safety concern. Future research should explore instances of crime or unsafe situations and environments that can be deterred through effective Police/Fire service or community building.  Q24 and Q25  
Prioritizing Needs When asked, “How would you prioritize the following issues in order to make Brooklyn a better place to live?” using three markers (Low-, Medium- and High Priority) survey takers an overwhelming majority identified each issue as ‘High Priority’. Issues: Crime; Access to food; Jobs; Youth Activities; Community Engagement; Neighborhood Beautification; Home Ownership; Businesses; Senior Services; Community Recreation; and Government Efficiency. The following issues received the greatest response as ‘High Priority’ issues: Jobs (82%); Youth Activities (90%); Neighborhood Beautification (80%); Businesses (82%); and Government Efficiency (82%). Every issue received 67% responses as a ‘High Priority’ issue in the community. This implies that the community is unsure of where to begin fixing issues in Brooklyn. Effective neighborhood revitalization requires efficient prioritization of community needs. Asset-based revitalization is a great way to achieve this.  Q26  
Participating in Neighborhood Revitalization 90% of all survey takers expressed that they are “interested in participating in community planning initiatives and neighborhood improvement projects to make Brooklyn a better place to live.” This is somewhat contrary since 80% of survey takers who identify as current residents have either not attended a public Village meeting in over a year or have never attended a pubic Village meeting. Never the less, with 90% of survey takers now thinking about neighborhood revitalization in Brooklyn after having taken this survey the outlook is bright! Let’s get the community mobilized for planning the next steps community-wide revitalization.  Q27  
General Comments and Feedback All survey takers were given the option to provide general comments or feedback regarding the survey. Comments were positive, thoughtful and candid. Here are a few comments from survey takers. (Please see the Appendix for additional responses to this question.)  Q28 
 
 “I would love to see my hometown restored to its former self and am willing to contribute my time and energy to the restoration 
of my father’s birthplace and my ancestral home.” 
 “The people of Brooklyn and [those] that still live in Brooklyn need to come together and make it a better place to live.” 
 “I do not live in Brooklyn anymore but I was raised in Brooklyn [and] I would love to have a business opportunity IN Brooklyn.” 
 “Great survey to begin great discussion about the direction needed to revive Brooklyn, IL.” 
 “While Brooklyn was never a beautiful scenic town, it was great growing up there. For a better community, it takes the entire 
village to ensure that happens. The mayor is one person and can’t do [it] alone.” 
 “Excellent survey for a new vision in my hometown Brooklyn. I believe this is a great opportunity to connect with many opinions 
in digging into the root of the problem for Brooklyn.” 
 “This awesome! I pray that this will kindle a fire within each and every surveyor.”  
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UNDERSTANDING COMMUNITY-BASED PLANNING  Community-based Planning is the convergence of Planning and community engagement at the local level to address local issues by allocating physical, human and social capital resources and implementing projects, initiatives, and programs that lead to holistic revitalization. Community-based planning presumes that members of the community have the right to have a role in the decision-making processes that affect their lives and determine the course for their community’s future.   
Benefits of Neighborhood Revitalization through Community-based Planning:   
 The development of “RIGHT NOW” initiatives—that people can see—to rebuild neighborhood confidence and develop a positive image of the quality of life in Brooklyn 
 Strategy- and Asset-focused revitalization to effectively mobilizes local strengths, assets and resources 
 Transforming symbols of decline and building on strengths  
 Develops tangible engagement projects and opportunities allows people identify themselves with issues and determine where they fit in the solution.   
 Promotes open dialect and positive relationships between local government and the community. 
 Brings the community together to share and communicate ideas in a safe and welcoming environment 
 Gives the community a sense of responsibility and meaningful role in improving community 
 Stresses active citizenship and community engagement.  
 The community learns how to effectively participate in local decision-making processes. 
 Benefits the planning process by gaining local insights, knowledge, and support of the community 
 Plans are created and “owned” by the community 
 Fosters research-driven community learning to develop focused interventions to local issues and creative projects and initiatives to leverage community assets 
 Builds social capital to develop and restore neighborhood pride and a greater sense of community 
 Improves internal/external perceptions of the community 
 Repositioning the community as a neighborhood of choice 
 Empowers people to empower themselves 
 Rewriting Brooklyn’s story 
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COMMUNITY DEVELOPMENT 
 The Community Needs Assessment helps the Brooklyn community begin to identify, organize, and share its collective voice about what the community envisions for Brooklyn’s future. While exploring that voice, individuals must in doing so also explore the potential and value of their own human capital and the effort they themselves are willing to contribute to positive, purposive action. This research serves as a starting point for community development and revitalization through community-based Planning in Brooklyn. The Community Needs Assessment has sparked and encouraged conversation, inquiry, and idea generation among Brooklyn residents, natives, and local government challenges all to ask of themselves, “How can I be resource that contributes to 
the revitalization of my community?”  Dr. Gene Theodori is an accomplish professor of Sociology at Sam Houston State University has published extensive literature on community development and relative subjects. He identifies community-based Planning as a key component of community development which is the purposive action undertaken with positive intentions at building and strengthening the social and economic vitality of the community. It reflects the community’s values, vision, and social capital networks. The essence of community development lay not necessarily in the outcomes or tangible developments, but in the efforts of people working together with a shared commitment toward common goals and the development of human relationships, (Theodori).  
 
Principles of Community Development:14  
• Community development is purposive, requiring intentional actions of people working together to improve their community 
• Community development is positive, revolving around a shared commitment toward positive improvement 
• Community development requires an organizational structure  
o (See Appendix B for a Community-based Planning Process “model” which a structured organization such as a Neighborhood Association might use.) 
• Community development exists in the efforts undertaken by the people of the community to evoke positive change 
• Community development is long-term so develop and influence positive human relationship structures within the community 
• Community development requires interaction and transactive communication 
• Community development requires a commitment to work beyond individual interest for the greater good of the community  This is an opportunity for Brooklyn residents and natives to work together, utilizing their collective human, physical, and social capital resources to take positive, purposive action to create positive socioeconomic outcomes and opportunities. An actively engaged community can reshape Brooklyn in very positive ways through individual’s committed efforts and leveraging community assets, resources and networks as a means to catalyzing holistic neighborhood revitalization which can address the issues identified in the Community Needs Assessment.    
14 Wilkinson, Kenneth P. “The Community: Its Structure and Process.” 1968. Pp. 86-90 in Eileen Zuber, Steve Nelson, and A.E. Luloff, 1998, Community: A Biography in Honor of the Life and Work of Ken Wilkinson. University Park, PA: The Northeast Regional Center for Rural Development. 
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RIGHT NOW INITIATIVES! The Community Needs Assessment Survey is the initial step in the community-based planning process allowing the community to not only identify specific needs, but to also recognize the need for such a process to rewrite Brooklyn’s story of decline, replacing it with a story of restored community pride and positive development. With limited resources to staff and operate a Planning Department, the Village should encourage “grass roots” planning at the community level. 
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Identify committed community leaders to champion RIGHT NOW INITIATIVES. Starting a Neighborhood Association can serve as the mediator between the public and local government keeping the community setting the public agenda and remain abreast issues addressed at community meetings. Reference should be made to Boston’s  Dudley Street Neighborhood Initiative. This initiative grew out of  “grass roots” Planning by community members who worked together to create the neighborhood they wanted for their families. 
 Teach the community about their heritage by developing text, programs and events community-wide and within the school district. Collect and archive stories from community elders about Brooklyn’s past that will teach the generations to come. Open a Brooklyn History and Heritage Booth during the Brooklyn Reunion. 
 Aesthetics are appealing! Host an annual Neighborhood Cleanup and Beautification Blitz. Sweat equity increases neighborhood confidence and creates a “domino effect” of individual investment in the community. 
 People need jobs! Establish a community resource center or Public Library where residents have access to computers and other resources. This can also serve as a place to facilitate workforce development programs that are aligned with the St. Louis Regional Industry Cluster. Offer financial literacy and home ownership seminars. 
 Lease underutilized, vacant property to create a community garden as a source for locally-grown, healthy food options. This can double as a positive and creative space for community engagement. Work with the school district to get students to participate in community gardening. Teach them where their food comes from and how to make healthier food choices. 
 Youth and adult sports leagues encourage the use of underutilized sports fields. Provide sports equipment for rent: balls, rackets, bats, gloves, etc. A lack of proper equipment may be limiting the use of sports fields. Offer group fitness classes and activities. Teach people how to use the park’s fitness equipment. 
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RETHINKING REVITALIZATION1516 
 In Rethinking Neighborhood Revitalization, Michael Schumert describes a new, creative approach to traditional revitalization in disinvested neighborhoods.   “The traditional revitalization approach to development focuses on improving the built environment with the assumption that with enough development the neighborhood will see positive change, but does not directly influence individual decisions about moving to, staying in and investing in the neighborhood.”   Traditional revitalization initiates development plans, goals and objectives to directly alleviate specific problems, but seldom identify or focus revitalization on building upon community strengths and assets. The traditional approach expends community assets and resources on attempts to rebuild the community by fixing all of its problems instead of beginning where strength and assets abound. Narrowly focusing on what the community lacks reinforces negative perceptions about the neighborhood which can inhibit the ability to leverage community strengths and assets in a way that can lead to catalytic change.   
 “The comprehensive planning approach says that the development approach alone is not enough to produce holistic change.  Comprehensive planning engages the community in the planning process to identify community development priorities and develop some type of plan with the assumption that carrying out the goals of the plan will solve the community’s problems and make the neighborhood one of choice.”   Schumert points out that development and planning are both important “tools” for revitalization, but should not be considered ends in themselves. While aesthetic improvements can be transformative, and participatory planning does promote active citizenship, negative perceptions about the quality of life in the neighborhood may persist; in which case all of the effort, strategy and community building can be deterred by negative perceptions of the community. Therefore, Schumert proposes that the work of neighborhood revitalization is influence—“getting people to think and act differently about the neighborhood, and make investment decisions that can begin to reinforce positive community perceptions.” Implementing strategic RIGHT NOW Initiatives can generate this type of influence, and motivate individuals to engage in positive, purposive actions that trigger community-wide revitalization.  This approach sees the conditions of neighborhoods as the sum of many individual decisions by home owners, renters, local government, prospective home buyers, lenders, institutions, etc. When neighborhoods are in decline the majority of these decisions are decisions of disinvestment. When neighborhoods are improving the majority of these decisions are decisions of investment and mobilization of resources. Neighborhood revitalization should give the community a constant air of positive purposiveness when it comes to having pride and investing in the community. Schumert coins the phrase, “Thinks perceived as real are real in their consequences.” If the community “thinks” focuses most of efforts on “decline”, “poor quality of life”, “lack”, etc. then individuals will act in such a way that reflects these negative perceptions. On the other hand, if we can get the community think positively about the strengths and assets in the community which we have to build upon then individuals will think and act in “improvement”, “restoration”, “redevelopment’, etc.   These positive individual investment decisions can determine the trajectory of Brooklyn, creating what Schumert calls the domino 
effect of individual investment. This occurs when, for example, I own a home in a disinvested community. One day I come home from work and my neighbor is giving their home an exterior face lift. Now the curb appeal of their home stands on our block. I think, ‘Hey their home looks really nice, and makes the neighborhood feel less run-down and more inviting. I want my home to have that appeal.’ So, I then begin to make similar investment decisions. Now that I and my neighborhood have done such a great job improving our homes, others on our block on deciding to take better care of their lawn and maintain their properties in general. We then have a whole block of well-maintained properties and likely visit with or assist our neighbors in some way as we have improved our block.  This is a simple, yet realistic, example of one neighbor trigger revitalization on their block. Broader, long-term goals can be hard to grasp or seem overwhelming. Consider what Brooklyn would look like if the neighborhood were improving today. Think about projects that can be implemented in the short-term, through community effort, and without requiring significant financial resources. Imagine the domino effect we can trigger when Brooklyn works together as a community to implement RIGHT NOW Initiatives—projects that can be implemented in the short-term. We can put Brooklyn on a path toward holistic revitalization! We can rewrite Brooklyn’s narrative!   
 . 
  
15 Schumert, Michael. Re-thinking Neighborhood Revitalization. Wetmore Visiting Practitioner Lecture Series. Department of Urban and Regional Planning. University of Illinois. March 15, 2016 16 Schumert, Michael. Community Development Strategies. Designing & Directing Neighborhood Change Efforts: How to Be More Intentional and 
Effective. Choice Neighborhoods Resource Guide. U.S. Department of Housing and Urban Development. April 2015. 
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Q13 What makes you continue to live in
Brooklyn?
Answered: 36 Skipped: 76
# Responses Date
1 Family 4/27/2016 6:17 PM
2 My grandmother 4/25/2016 2:32 PM
3 love for brooklyn itself 4/25/2016 10:58 AM
4 it's home.my family has been here almost a hundred years 4/24/2016 10:22 PM
5 I love my town 4/24/2016 2:05 PM
6 I love my hometown. 4/6/2016 11:01 AM
7 I haven't been serious about looking for housing outside of Brooklyn. 3/30/2016 8:19 PM
8 Hometown 3/29/2016 6:14 PM
9 It's always been home 3/18/2016 3:35 PM
10 Peace and quiet close to the highways 3/18/2016 3:24 PM
11 safe 3/18/2016 12:54 PM
12 My kids 3/18/2016 12:06 PM
13 Family 3/18/2016 10:22 AM
14 its my home 3/18/2016 7:59 AM
15 It's inexpensive 3/18/2016 7:48 AM
16 The closeness of our community 3/17/2016 11:54 PM
17 Family 3/17/2016 9:59 PM
18 There's no place like it.. It has so much history behind it. 3/17/2016 9:25 PM
19 its Home 3/17/2016 9:14 PM
20 my family resides in Brooklyn 3/17/2016 7:26 PM
21 right now I'm homeless and have no choice I room with a relative 3/17/2016 7:04 PM
22 Helping my aunt and uncle!! 3/5/2016 9:54 AM
23 Love 3/4/2016 3:49 PM
24 Family lives in the community & my son is in school. 3/4/2016 3:03 PM
25 Waiting to move 3/4/2016 1:36 PM
26 knowing how nice it was growing up here and invisioning a beautiful future 2/29/2016 8:10 AM
27 Placement 2/25/2016 4:55 AM
28 Family 2/24/2016 10:45 PM
29 This is home 2/24/2016 8:56 PM
30 Location and love for the people. It's an intimate place 2/24/2016 12:40 PM
31 I was raised up here 2/24/2016 12:37 PM
32 This is my home!!!! 2/24/2016 12:48 AM
33 I just don't want to be one of those that leaves. I want to have a voice here and I feel that GOD has something great in
store for Brooklyn.
2/23/2016 10:43 PM
34 Family is still there 2/23/2016 9:47 PM
1 / 2
Brooklyn, IL Community Needs Assessment Survey SurveyMonkey
35 There's no place like Brooklyn 2/23/2016 8:41 PM
36 comfortable in my neighborhood 2/23/2016 8:32 PM
2 / 2
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55.00% 22
45.00% 18
0.00% 0
Q14 Do you know when Village meetings
that are open to the public are held?
Answered: 40 Skipped: 72
Total 40
Yes No Prefer not to answer
55.00%
(22)
45.00%
(18)
Answer Choices Responses
Yes
No
Prefer not to answer
1 / 1
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7.50% 3
2.50% 1
10.00% 4
30.00% 12
50.00% 20
0.00% 0
Q15 When was the last time that you
attended a Village meeting that was open to
the public?
Answered: 40 Skipped: 72
Total 40
< 1 month ago > 1 month ago > 6 months ago > 12 months ago Never
No answer
7.50%
(3)
2.50%
(1)
10.00%
(4)
30.00%
(12)
50.00%
(20)
Answer Choices Responses
< 1 month ago
> 1 month ago
> 6 months ago
> 12 months ago
Never
No answer
1 / 1
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7.50% 3
92.50% 37
Q16 Do you own property in Brooklyn,
besides your permanent residence?
Answered: 40 Skipped: 72
Total 40
Yes No
7.50%
(3)
92.50%
(37)
Answer Choices Responses
Yes
No
1 / 1
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66.67% 2
33.33% 1
0.00% 0
0.00% 0
0.00% 0
Q17 Which of the following best describes
the property(ies) that you own in Brooklyn?
Answered: 3 Skipped: 109
Total 3
Vacant lot Vacant, but habitable structure Distressed property, not habitable in current condition
None of the above Prefer not to answer
66.67%
(2)
33.33%
(1)
Answer Choices Responses
Vacant lot
Vacant, but habitable structure
Distressed property, not habitable in current condition
None of the above
Prefer not to answer
1 / 1
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7.25% 5
1.45% 1
0.00% 0
15.94% 11
11.59% 8
23.19% 16
40.58% 28
Q18 How long have you previously lived in
Brooklyn?
Answered: 69 Skipped: 43
Total 69
Never < = 3 4-6 years 7-10
years
11-15
years
16-20
years
More
than 20
years
0%
20%
40%
60%
80%
100%
7.25%
1.45%
15.94% 11.59%
23.19%
40.58%
Answer Choices Responses
Never
< = 3
4-6 years
7-10 years
11-15 years
16-20 years
More than 20 years
1 / 1
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11.59% 8
88.41% 61
Q19 Do you own property in Brooklyn?
Answered: 69 Skipped: 43
Total 69
Yes No
11.59%
(8)
88.41%
(61)
Answer Choices Responses
Yes
No
1 / 1
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50.00% 4
0.00% 0
12.50% 1
25.00% 2
12.50% 1
Q20 Which of the following best describes
the property(ies) that you own in Brooklyn?
Answered: 8 Skipped: 104
Total 8
Vacant lot Vacant, but habitable structure Distressed property, not habitable in current condition
None of the above Prefer not to answer
50.00%
(4)
12.50%
(1)
25.00%
(2)
12.50%
(1)
Answer Choices Responses
Vacant lot
Vacant, but habitable structure
Distressed property, not habitable in current condition
None of the above
Prefer not to answer
1 / 1
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53.97% 34
46.03% 29
Q21 Are you interested in owning a home
and residing in Brooklyn?
Answered: 63 Skipped: 49
Total 63
Yes No
53.97%
(34)
46.03%
(29)
Answer Choices Responses
Yes
No
1 / 1
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Q22 How satisfied are you with the quality
of life in Brooklyn?
Answered: 40 Skipped: 72
42.50%
17
37.50%
15
10.00%
4
7.50%
3
2.50%
1
 
40
 
1.90
Very dissatisfied Dissatisfied Satisfied Very satisfied
Prefer not to answer
Level of
Satisfaction
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
 Very dissatisfied Dissatisfied Satisfied Very satisfied Prefer not to answer Total Weighted Average
Level of Satisfaction
1 / 1
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Q23 How often do you visit the Brooklyn
park and use the following amenities?
Answered: 40 Skipped: 72
7.50%
3
17.50%
7
15.00%
6
37.50%
15
22.50%
9
 
40
10.00%
4
17.50%
7
12.50%
5
57.50%
23
2.50%
1
 
40
2.50%
1
5.00%
2
10.00%
4
7.50%
3
75.00%
30
 
40
7.50%
3
15.00%
6
12.50%
5
20.00%
8
45.00%
18
 
40
2.56%
1
2.56%
1
10.26%
4
7.69%
3
76.92%
30
 
39
2.63%
1
0.00%
0
5.26%
2
10.53%
4
81.58%
31
 
38
7.69%
3
10.26%
4
10.26%
4
28.21%
11
43.59%
17
 
39
Daily A few times per week A few times per month A few times per year
Never
Trail
Picnic
pavilions
Baseball field
Basketball
court
Volleyball
court
Tennis court
Health /
Exercise...
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
 Daily A few times per week A few times per month A few times per year Never Total
Trail
Picnic pavilions
Baseball field
Basketball court
Volleyball court
Tennis court
Health / Exercise equipment
1 / 1
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30.00% 12
42.50% 17
27.50% 11
0.00% 0
Q24 Overall, how safe do you feel in
Brooklyn?
Answered: 40 Skipped: 72
Total 40
Very safe Moderately safe Slightly safe Not at all safe
0%
20%
40%
60%
80%
100%
30.00%
42.50%
27.50%
Answer Choices Responses
Very safe
Moderately safe
Slightly safe
Not at all safe
1 / 1
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31.58% 12
39.47% 15
39.47% 15
55.26% 21
60.53% 23
26.32% 10
78.95% 30
Q25 What are your neighborhood safety
concerns? (Select all that apply)
Answered: 38 Skipped: 74
Total Respondents: 38  
Violence Drugs Theft/
Vandalism
Police/
Fire
Service
Vacant
Property
Loitering Transient
Crime
0%
20%
40%
60%
80%
100%
31.58%
39.47% 39.47%
55.26% 60.53%
26.32%
78.95%
Answer Choices Responses
Violence
Drugs
Theft/ Vandalism
Police/ Fire Service
Vacant Property
Loitering
Transient Crime
1 / 1
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Q26 How would you prioritize the following
issues in order to make Brooklyn a better
place to live?
Answered: 106 Skipped: 6
Priority Level
5.71%
6
15.24%
16
79.05%
83
 
105
13.21%
14
19.81%
21
66.98%
71
 
106
6.60%
7
11.32%
12
82.08%
87
 
106
Priority Level
Low Priority Medium Priority High Priority
Crime
Access to food
Jobs
Youth
Activities
Community
Engagement
Beautification
Home
Ownership
Businesses
Senior
services
Recreation
Gov't
Efficiency
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
 Low Priority Medium Priority High Priority Total
Crime
Access to food
Jobs
1 / 2
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3.77%
4
6.60%
7
89.62%
95
 
106
5.66%
6
16.98%
18
77.36%
82
 
106
5.66%
6
14.15%
15
80.19%
85
 
106
9.52%
10
16.19%
17
74.29%
78
 
105
5.71%
6
12.38%
13
81.90%
86
 
105
7.55%
8
22.64%
24
69.81%
74
 
106
8.49%
9
23.58%
25
67.92%
72
 
106
3.77%
4
14.15%
15
82.08%
87
 
106
Youth Activities
Community Engagement
Beautification
Home Ownership
Businesses
Senior services
Recreation
Gov't Efficiency
2 / 2
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90.48% 95
9.52% 10
Q27 Are you interested in participating
in community planning initiatives and
neighborhood improvement projects to
make Brooklyn a better place to live?
Answered: 105 Skipped: 7
Total 105
Yes No
90.48%
(95)
9.52%
(10)
Answer Choices Responses
Yes
No
1 / 1
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Q28 General comments or feedback
regarding this survey? (Optional)
Answered: 32 Skipped: 80
# Responses Date
1 Great first step to get Brooklyn people thinking and talking about how we can work together to make Brooklyn a
neighborhood of choice!
4/28/2016 3:16 PM
2 This is awesome! I pray that this will kindle a fire within each and every surveyor. 4/25/2016 2:44 PM
3 very informational 4/25/2016 11:03 AM
4 I really don't have many comments but I would like to say thank you to Ms.Hardin for bringing love back to Brooklyn.
We definitely need more individuals to come together and make our community a better place.
4/24/2016 10:29 PM
5 Excellent survey for a new vision in my hometown Brooklyn. I believe this is a great opportunity to connect with many
opinions in digging into the root of the problem for brooklyn.
4/18/2016 2:44 AM
6 Thanks for showing concern 3/18/2016 3:27 PM
7 Ok 3/18/2016 12:56 PM
8 I recently visited family in Brooklyn. Hadn't been there to visit in quite a while and I was lost for words. The conditions
in Brooklyn are terrible. I didn't know how bad it had gotten. Abandoned houses, empty lots, not a store in site. The
schools look like they could use improvement. It was jus sad to see because growing up we would often visit family
Brooklyn. It lacks life. Everything is so run down there. I have family who lives there so that's why this is a great
concern for me. No one should havev to live this way. Make Brooklyn great again, or better than it was before! I see a
domino effect in the areas around Brooklyn. Why hasn't the state and government done anything?
3/18/2016 12:26 PM
9 Good 3/18/2016 12:10 PM
10 I love Brooklyn 3/18/2016 10:24 AM
11 N/A 3/18/2016 9:03 AM
12 Lets get Brooklyn back the way its suppose to be 3/18/2016 8:02 AM
13 I hope this is helpful. I am no longer a resident but these issues are still I'm packing me because I have family and
friend that live there. I would like to help please let me know what I can do?
3/18/2016 12:42 AM
14 We have to do better as citizens of Brooklyn. And rebuild and take care of our city. 3/17/2016 9:31 PM
15 While Brooklyn was never a beautiful scenic town, it was great growing up there. For a better community, it takes the
entire village to ensure that happens. The mayor is one person and can't do alone.
3/17/2016 7:39 PM
16 Great survey and let's get more of Brooklyn people to do this!! 3/5/2016 9:58 AM
17 very basic questionaire but a nice start 3/4/2016 7:50 PM
18 The survey is a perfect tool towards getting people focused on one common goal. Area wide improvement!!! 2/29/2016 8:19 AM
19 Would love to see restoration happy in Brooklyn. Like to see it become a better place to raise family as it once was.
Would be good to see Historic Churches restored, & the old Civic Center, by was of seeking Government grants.
2/25/2016 1:27 PM
20 I would love to see our village flourish with new home, streets, and businesses 2/24/2016 9:14 PM
21 Very good survey. Questions were on point. 2/24/2016 12:45 PM
22 Great jump start! 2/24/2016 12:42 PM
23 Great survey to begin great discussion about the direction needed to revive Brooklyn, IL 2/24/2016 12:32 PM
24 I have a great love for BROOKLYN handed down to me by my grandmother I would love to see it completely restored
to what it once was if not better!!!!!
2/24/2016 7:54 AM
25 I do not live in Brooklyn anymore but I was raised in Brooklyn I would love to have a business opportunity IN Brooklyn 2/24/2016 7:18 AM
26 The people from Brooklyn and that still live in Brooklyn need to come together and make it a better place to live 2/24/2016 6:09 AM
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27 I am a native of Brooklyn Illinois who has had to move to a neighboring community just to find a place to live. I believe
my village's appearance as well as community upkeep has declined. Citizens trust have been broken but SOME
people are ready to fight to restore the pride we once had as a village. Assuming that the people who live here do not
want to see change is beyond a misconception. Outsiders should meet and greet with the citizens of Brooklyn in order
to form an educated opinion about my hometown and it's people. Thank you
2/23/2016 10:59 PM
28 Brooklyn is in need of more homes and house to be built or rented. The only place really to live in Brooklyn is the
Thomas and Terry apts. Let's bring more homes to Brooklyn. Maybe we can get some of the older and new
generations of adults back to Brooklyn.. Let's make Brooklyn one of the safest town to live. All black town, with all
black owned.
2/23/2016 9:54 PM
29 Please help our community. 2/23/2016 9:39 PM
30 I would love to see my hometown restored to its former self and am willing to contribute my time and energy to the
restoration of my father's birthplace and my ancestral home.
2/23/2016 9:38 PM
31 A step towards making the vision come alive 2/23/2016 9:01 PM
32 We need to take back our town we have a small community we need to all stand together 2/23/2016 8:35 PM
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APPENDIX B 
 
 
COMMUNITY-BASED PLANNING PROCESS [Model] The methodology chosen for a community-based planning process should be specific to the needs of and ideally chosen by the community. The planning process should engage as many community members as possible in order to gather the most accurate information and perspectives that reflect the needs and desires of the community.  Following is a model for a community-based planning process. It is presented here in a logical and linear fashion, but in reality it is often less sequenced. Some steps may occur in different order or even simultaneously. A successful process should be flexible and able to evolve with changing desires of the community. 
1. Collecting information / primary data 
1.1. Establishing valid and useful sources of information 
1.2. Garnering support and interest=INITIATION  
1.3. Community outreach and engagement 
1.4. Education and learning 
2. Taking stock. Identifying issues and needs. 
2.1. Analyzing/evaluating data 
2.2. SWOT analysis 
2.3. Public meetings and workshops: open house, charrettes, focus groups, etc. 
2.4. Sharing ideas; Transactive communication 
2.5. Identifying local trends  
2.6. Assessing community assets, resources, capabilities 
3. Goal-setting / Visioning 
3.1. Developing a vision and strategies 
3.2. Prioritizing goals and objectives 
4. Researching success stories and best practices 
4.1. Linking #2 and #3 
5. Planning/Designing 
5.1. Identifying RIGHT NOW projects and initiatives that build on community assets 
5.2. How will the action be carried out? By who? 
5.3. Partners 
5.4. Defining project management: outlining specific courses of action 
5.5. Funding and feasibility 
6. Implementation 
6.1. Action 
6.2. Recruiting committed volunteers 
6.3. Linking action to available resources and capabilities and seeking out additional resources 
7. Monitoring and evaluation 
7.1. Measuring success and impact 
7.2. Key performance indicators 
7.3. Reevaluation points 
7.4. Revision, changes, updates 
7.5. Learning and implementing best practices 
 
 
